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The outsourced inside counsel

Managing talent and getting
good wark done while
controfling costs

ive days a week, Montreal

lawyer Anik Fontaine goes
inte the offices of the Yellow
Pages Group (YPG) to review
leases, software Licences, and gen-
eral purchase agreements. But
Fontaine isn't aYPG employ-
ee. Shes actually vice-
president of Delegartus, a
Montreal-based firm
offering companies
such as YPG legal
services on  Ccon-
tract, both in-
house counsel and
lidgation work.

Essentially, YPG is
outsourcing its 3
house work to an inde-
pendent lawyer who works in house.
Sound complicated? [ts actually a reflec-

n-

tion of the rising trend towards finding the
most cost-effective: way to manage talent
and get work done in an era of tight budg-
ets and a highly mobile workforce,

“Orie of the advantages for us is that
outsourcing allows us to control the orga-
nizational costs of having employees,” says
Marie-Josée Lapierre, director of legal
affzirs at YPG. “For us, it’s important to
have a lean structure and to control costs,
Delegatus is an alternative to big firms.”

YPGS5 legal departiment consists of five
lawyers, but workload can become
extremely heavy at times, Rather than hire
another lawyer, or send more work to an
expensive outside law firm, YPG brought
in Fontaine during a period when there
was a high volume of work. The arrange-
ment works very well for the company.

“There are hidden costs to having
employees,” says Lapierre. “It makes sense

economically, in periods when we need

" more help, to go to companics such as

Delegatus” She stresses, however, thatYPG
still wses the services of bigger law firms

when needed. “It depends on the type of

mandare,” she says. “A way for us to bal-
ance costs is to have the best people do the
work |at hand}.”

Delegatus is a team of six lawvers, each
with five to ten years’ experience at major
law firms or in large companies. “Our
objective is to become a partnet with in-
house counsel or companies that require
legal services but don’t have any in-house
counsel,” says Fontaine. “We provide top-
quality legai services at fees that are signif-
icantly lower than those at a Jarge law firm
with lawyers of comparable expertise.”

Its screamlined business structure and
relatively low operational costs allow
Delegatus to pass savings on to its clents.

" It doesn't have the luxury office space or

teamns of support staff that large firms do.
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“We retain support staff on an as-needed

basis,” Fonmine says.'And for our lawyers
who work in-house at our client’s prem-
ises, that is usually not needed at all”
Delegatus was founded in 2005 by
lawyer Pascale Pageau, who was looking
for a better work/life balance during her

~second maternity leave. “] had worked for

seven vears in big law ficrns in lidigation,
and my work hours were really, really
long,” she says,

Initially, idea behind
Delegatus was to provide litigation sup-

the main
port to companies that can’t justfy the
cost of hiring a large firm for a file that
doesn’t involve a lot of money. But
Delegatus grew and Pageau began o hire
employees with in-house experience.
Delegatus now serves its clients in three

" different ways: it has an office in down-

town Montreal, two of its lawyers work
from home, and three are currently work-
ing at clients’ offices.
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Growing business model

Toronto-based firm Cognition has also
been providing in-house counsel services
on centract since 2005. With 15 lawyers

on call, the bulk of whom are in Toronto, -

the company’ focus is to provide out-
sourced in-house counsel to primarily

two types of clients: small or medivm-size

clients who do not have in-house coun-
* president and general counsel at GTech

sel, or as a supplement to large corpora-
tions who want to bring in resources as

needed, says Rubsun Ho, a founder and -

partner at Cognition.
“Qur model is flexible; but whether it's
a project that requires extra help, or ongoe-

ing part-time work one or two days a

week, we ry to keep the same lawyer
with the same company. This allows the

lawyer to really understand the business, .
the company’s risk profile and the internal -
processes. If things slow down, the lawyer -

can step out, and then, when it heats up
again, they can step back in with no
learning curve”

In the U.S,, Bill Stone of Qutside GC in
Bostor, Massachusetts, started his contract
in-house counsel Srm in 2002. Oumside
GC now has 15 lawyers, each with exten-

sive experience as corporate counsel.
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“The benefits to [our clients] are not
only financial, but alse in arcas of expert-

ise”” says Stone. “They're getting highly |
- Wave of the future?

skilled people”” Lawvyers with in-house

counsel experience have a better under- ;

standing of business needs than a lawyer at
a Jarge firm would, he adds.

first clients, agrees. Prescott 15 senior vice-

Corpotation, 2 gaming technology and
services company based in Providence,
Rhode Island. When asked what the
advantages of hiring OQuuside GC are, he
says.“They are business savvy, well-trained,
great technical lawyers of a calibre yau

would expect from a large city comnmer~ -

cial law firm, at significantly reduced fees.”

GTech first hired Qutside GC to help

trzin junior lawyers, but has since gradu-
ally increased the wse of its services.

Prescotr says he could add more lawyers -

vo his 11-member legal department, but

" to get the level of expertise that Outside |

GC provides would be difficult. “[It]

would cost us more money than the com- -
pany would be willing to pay” he says,
adding, “Whether there's sufficient work !
to hire one or two more people is difficult
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Gutside Counsel

to determine. So to have them sitting on
the benches is helpful for us™

Looking ahead, is bringing in eutsourced

. lawyers the wave of the future in terms of
- the way in-house legal services are offered?
Michael Prescott, one of Qutside GC’s

“I think the trend [roward outsourced
lawyers] will keep growing for two rea-
sons,” says Cognitions Ho. “On the
demand side, general counsel consistently
cite the pressure to control expenses,
including their outside legal spend, 25 one
of their main challenges, and outsourcing
allows them to access skilled legal counsel
at reasonable rates to relieve their over-
burdened departments. On the supply
side, we see more and more smart and
experienced lawyers seeking out this type
of arrangement a5 an ideal way to main-

" tain a challenging career while addressing

that elusive work/life balance,” he says.

“Throw in the fact that technology is a
great facilitator to this type of work,” adds
Ho, “and you've got a perfect storm for
more corporations engaging the services
of outsourced in-house counsel” @

Alison Arnot is o writer based in Ottawa.

[Across the street, down the block or Canada wide —
our commercial team is ready for you.

For aver 100 years, legal professionals have trusted Stewart Title to provide title insurance
far their commercial real estate transactions. Some of the world's best hotels, golf courses,
resorts, office towers and business centres are insured by Stewart Title.

Our glebel reach and financial strength, combined with the expertise of our Gommercial
Teamn, enable us 10 handie the most complex transactions. We can faciitate specialized
commercial endorsements for almost any situation, Our title insurance services provide
efficient closings and fast tumaraund times. With Stewart Title you can close real estate
transactions with security and peace of mind.

Visit www.stewart.ca Lo view some of our recert transactions, or call us for a guotation

an your next transaction 1¢ gee us in action.

1.888.667.5151

— Stevyar;
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